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Background

• NSF created Special Telework Group in 2001
• Work Group Presented Telework Agreement to 

Senior Management
• Senior Management Did Nothing
• Union filed Charge of Unfair Labor Practice
• Union Won
• Union Negotiated Present Telework Agreement 

in 2004
– Gave Up Right to File Grievances about Telework



Existing Telework Policy

• Core Telework Agreement
– Telework 1 or 2 specific days each week or 

pay period
– Agreed with Supervisor
– Signed Annually

• Situational Telework Agreement
– Telework as needs arise
– Agreed with Supervisor
– Signed Annually



State of Art Access

• Blackberry
• Web-based Internal Systems

– Need Internet Connectivity 
– Access Anywhere Away from Office
– Log into Email
– Log into Workplace Desktop



Requirements

• Must Register with Internal Help Desk
• Must Create 8 Character Password 
• Must Receive SecurID Device
• Must Leave Work Desktop On
• Must Know Desktop ID



Email Login

•Type in User ID

•Type in Passcode and 6 digit number from SecurID

•Click Log In

•Internal Email Software Appears



Desktop Login

•Type in User ID

•Type in Passcode plus 6 digits from SecurID

•Click Login

•On Next Screen Type in Desktop ID and Click Connect

•Desktop Screen Appears



Today’s Telework Reality

• Administered differently by Different 
Supervisors
– Different Requirements 
– Different Rules

• Unexpected Situations
– Flu
– Snow
– Broken Water Pipes



Telework Future

• Have Every Employee Sign a Situational 
Telework Agreement with Same Rules 
across the Agency

• Deal with Equity Issues
• Negotiate New Telework Agreement 

Bringing It Up-to-date


	Telework�at�National Science Foundation
	Background
	Existing Telework Policy
	State of Art Access
	Requirements
	Email Login
	Desktop Login
	Today’s Telework Reality
	Telework Future

