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Telework Update

March 27, 2007
S. 1000, The Telework 
Enhancement Act of 
2007 introduced by 
Sens. Stevens/Landrieu 

March 2007 August 2007

May 7, 2007
Reps. Henry Waxman, Tom 
Davis, Danny Davis, and 
Kenny Marchant request 
information on the top 25 
agency’s telework programs

June 12, 2007
Senate Subcommittee 
Hearing:  “Assessing 
Telework Policies and 
Initiatives in the 
Federal Government”

June 15, 2007
OPM releases 2006 Status of Telework in 
the Federal Government

• 70% of Feds are eligible
• 6.61% of Feds are teleworkers
• Only 35% of agencies have fully   

integrated telework into their 
COOP plans

August 4, 2007
Reps. John Sarbanes and 
Frank Wolf introduced the 
‘Telework Enhancement’ to 
the House Energy 
Efficiency bill.  The 
amendment was approved 
and passed on Saturday, 
August 4, 2007
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Telework and COOP

“Telework is a central plank in preparedness. Telework allows for continued operations 
when social distancing is necessary.” – National Strategy for Pandemic Influenza, 
November 2005

“Telework should be used in non emergency situations. “Telework allows the Federal 
government to remain responsive to the nation’s needs at all times and should be an 
integral part of any agency’s plans for COOP.” – Human Capital Planning for Pandemic 
Influenza, OPM, June 2006

“Agencies must make the necessary preparations to enable the use of telework 
effectively during an emergency, including testing their capabilities.” – Linda 
Koontz, Director of Information Management Issues, GAO 

Why Telework?
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Market Insight/Trends:  
Telework and COOP

“Federal Contact: Bird Flu in America” Study

Will you come into the office in the 
event of a pandemic outbreak?

No
73%

Yes
27%

Only 27% of respondents would 
come into the office
71% of Federal employees believe 
their agency is not prepared to 
continue operations in the event of 
a flu pandemic 
Only 21% of respondents assert 
their agency has a pandemic 
flu/COOP plan 
27% note their agencies COOP 
plans incorporate telework 

Federal Government will Grind to a Halt
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Telework and COOP Case Studies

Internal Revenue Service
Extensive flooding to headquarters on June 25, 2006
1,700 employees (80% of workforce) on leave the following week
IRS established a secure virtual private network (VPN) allowing
some employees to work from home offices 

Tax and Trade Bureau
Water pipe burst, flooding the data center on July 9, 2007
COOP plans were put into action immediately, no loss of productivity
Why successful?  

§ COOP and disaster recovery plan already in place
§ Employees have practice using remote-access capabilities
§ 25% to 33% of employees work from home full time
§ 50% telework at some point
§ Almost all employees have remotely accessed the IT resources at least 

once
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U.S. Marine Corps
COOP exercise to test ability to  work at a remote site in case of 
emergency

More than 20 employees planned to work from their homes for several 
weeks  

Employees had computers, few files, phone, and e-mail through a VPN

Limited training on virtual work environment

Results:  Employees were called back into the office only after several 
days.  The failure was due to a lack of practice working from an
alternate location 

“If the employees had been more practiced in telework, the COOP exercise most 
certainly would have been a success – “Lack of Regular Telework Hinders Agency’s 
COOP Success,” The Teleworker, May 2007 Issue

Telework and COOP Case Studies
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Recommendations

#1 Maintain a current telework agreement detailing COOP responsibilities

Practice telework regularly to ensure effectiveness – telework is not 
“break in case of emergency”

Provide technological and cultural training for employees and 
managers

Build secure infrastructure for employees to access data –
anywhere and at anytime 

Implement a plan before a disaster occurs – proactive, not reactive

Learn more about telework and COOP at www.teleworkexchange.com.

#2

#3

#4

#5

#6
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Register online at www.teleworkexchange.com.

Research Studies

Telework Value Calculators

Online Eligibility Gizmo

The Teleworker

Up-to-date Telework News

Resource Center

Water Coolers

Town Hall Meeting

Tele-Vision Awards

About Telework Exchange:
Online Community and 

Public-Private Partnership
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Calculate Your Commuting Costs and Telework Savings

Each year, the average Federal employee who commutes five days a week:
Spends $10,580 a year on his/her commute
Spends 245 hours of his/her life getting to and from work
Disperses 8 tons of pollutants into the environment

The average Federal employee who teleworks two days a week:
Saves $4,372 per year in commuting costs
Gets 98 hours of their life back
Spares the environment 3.6 tons of pollutants each year

Telework Value Calculators
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Online Telework Eligibility    

Ø Telework Eligibility:
90.5% of eligible employees are not teleworking
79% of employees would telework, if given the option
No consistent framework on eligibility criteria exist

Ø Telework Exchange Online Eligibility Gizmo:
Quiz-based calculator helps employees cut through the double-
speak and ambiguity surrounding their eligibility to telework
Empowers employees to make an integrated business case for      
telework to management

www.teleworkexchange.com/gizmo 
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Magazine: 
The Teleworker

To receive the electronic version of The Teleworker, register online at 
www.teleworkexchange.com.

For hard copies of The Teleworker, e-mail info@teleworkexchange.com.
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Thank you.

For additional information: 
mmcgrath@teleworkexchange.com
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